


Within this north Texas city, there  
is a wide variety of people and  
businesses hat have pride in their 
communities unique history,  
character, and charm. Denton  
Texas  is known for its suburban  
feel mixed with city life, and much  
of that is contributed to its shopping, 
food, nightlife, and local artists and 
musicians. This community sits 
between two major Texas Colleges, 
creating a melting pot of people  
all with different ages, backgrounds, 
and ideals. It’s important to us and 
the community that Denton and  
its citizens continue to support  
small businesses and sites that  
make the city great!

Our Denton





              strives to build up local 
businesses and give back to the  Denton  
community. While the chamber of commerce works 
to bring those small businesses into Denton, many of 
those businesses fail due to lack of advertising, poor 
placement, or large commercial stores and chains 
running them out of business. Our goal is to prevent 
that from happening by giving these local run shops 
an advantage. Localized will increase foot traffic 
through the use of coupons and featured items. 
These two components paired with gamification 
aspects will increase the popularity of these store, 
therefore encouraging small businesses to come to 
Denton.  The City of Denton has great small-town 
charm without being as disconnected as some small 
towns which makes this town unique. While large 
corporations can be easy there is nothing like local 
shopping, so in order to help preserve the cute  
small-town boutiques and chill coffee shops there 
need to be an incentive to shop there. This is where 
Localize comes in. We want to help preserve the  
personality local shops give Denton and save the 
jobs the businesses give the community; all while 
having fun and giving back to the community.

Localize

“Denton is definitely a  
family-friendly place. It is nice to 
walk inside a public store and be 
greeted rather than ignored. And 
to be honest, not everywhere is 
like that. Another thing about this 
city is that it is very diverse. Once 
again, if you were to walk into a 
public store you would see many 
different people and at the same 
time feel greatly welcomed.”

“(Denton) has a small town 
mentality, but because of the two 
universities there is a lot of  
diversity. The people are very 
friendly and are eager to help you 
out. If you want to feel the big 
metropolis then drive 30 minutes 
south to either Fort Worth or 
Dallas. There are also some great 
places to eat and good activities 
for the whole family.”

“My current experience living in 
Denton, TX has been great. Its 
definitely a college town, but also 
a great family city. There enough 
stores for the big city; thus giving 
a lot of shopping options for 
everyone. One thing I would like 
to see in this city would have to be 
more family fun places.”



User journey

Mona is going to get her morning 
coffee from Aura , but feels bad for 
the amount of money she spends 
every month on this habit. Mona 
thinks of all the things she could 
be spending that money on and 
decides that she can only do it once 
a week from now on. 

Mona Anderson
Local shopper

24, Denton Tx



Who is Mona? 

Mona Anderson is a single mother living in  

Denton Tx. She has lived in Denton for all her life 

and doesn’t plan on leaving because of the  

amazing community there is here. Mona works as 

an administrative assistant at UNT and enjoys her 

job. Mona’s son’s name is Matt and he is her main 

priority in life. Mona had Matt when she was 19 

and while her family supported her Matt’s father 

did not, so he is not a part of either of their lives. 

Mona is an avid runner, movie lover, and  

connoisseur of live music. Her favorite things to 

do in Denton are get coffee, shop at the boutiques 

on the square, and see what’s new at the farmers’ 

market.  

Mona enters Aura where the cashier 
tells her about how she can save money 
with the new app Localize. Mona  
downloads the app and finds an Aura 
10% off coupon that will grow to 30% 
as she spends more and adds it to her 
saved coupons. 

Mona goes back up to the cashier and 
he scans her coupon. Mona grabs her 
coffee and leaves to go to work. Since 
she is saving money Mona is able to 
keep coming more than once a week 
thanks to Localize!

Motivations 
promotion

teamwork

impact

social pressure



User journey
A new brunch place opens up near 
the square and Margret can see 
business slowing. In order to get 
help Margret goes to talk to a city 
emloyee to see if they have any-
thing that can help him.

Chestnut Tree
Local Restaurant

Denton Tx



What is Chestnut Tree? 
The Chestnut Tree is a family friendly  

restaurant and a denton staple that has been 

around for many years. This little quaint bistro is a 

breath of fresh air sitting in the middle of dentons 

town square, and serves breakfast and brunch.  

The owner of The Chestnut Tree is Margret Booth, 

who is a long time Denton resident and mimosa 

and breakfast lover. Margret is 72 and has been in 

Denton for 60 of those years. Margret has watched 

as other small businesses have come and gone and 

is willing to try anything if it means more people 

will get to enjoy his fine specialty muffins and 

drinks. Margrets favorite place in Denton is right 

next door, ceramic creations, where all of the  

ceramics are made by residents of Dentons  

homless shelter.

Margret is told about the new app the 
city is implementing for local business-
es called Localize, which he was told 
would help increase foot traffic by giv-
ing coupons on the app and he agrees to 
be a part of the app. 

After the app being in place for three 
weeks Margret has seen an increase 
in traffic and return customers. With 
the help of Localize Margret and her 
business are now stable.

Motivations 
promotion

teamwork

impact

social pressure



User journey

As the small business liaison for the 
city of denton John works to try and 
find tools to help local businesses. 
John was approached by the team 
that created Localize about adding 
denton businesses to the app.  

John Lockly
City Council Member

31, Denton Tx



Who is John? 
John is a extremely gregarious, happy-go-lucky 
human person who uses the pronouns he and 
him. John is currently working for the city of 
Denton as the small business liaison, so his job 
is to get more small businesses to come and 
stay in his fine city. John loves to party and is 
busy every weekend. Some of ben’s favorite 
places in town are Cool Beans, Andy’s Bar, and 
Dix Coney Island, because who doesn’t love a 
good party and a good meal to follow.

In order to see if the app would help 
Denton John goes to a neighboring 
town that uses Loalize to see if it 
helps the businesses there and finds 
that the app really helps.

John decides to implement the app 
in Denton and after getting all the 
businesses that want to be a part of it 
to sign up the app in launched. After 
three weeks most local businesses see 
an increase in foot traffic and return 
customers.

City Council Member

Motivations 
promotion

teamwork

impact

social pressure



Get points Save money Compete
Get points for every dollar you spend 
at one of the participating local Denton 
businesses. These points earn you both 
coupons and rewards for you to save 
money and give back.

Using the coupon feature of our app 
you can save money at participating 
businesses. The more points you earn 
the more money you save.

Shop local
help your community
Localize lets shoppers get discounts based on 
the amount of money they spend as well as save 
up their points and compete for oportunities 
to give back to their community. They give 
back by using a rewards system that has three 
different options, helping the environment, the 
homeless, orgiving to a charity of their choice.

Localize Rewards

Plant a tree in 
your name

Give to local 
food bank

Help a local 
charity

Once a year we will take the top ten  
winners and let them choose their 
awards. For the first reward we have 
partnered with Keep Denton Beautiful to 
plant half an acer of trees in your name. 

This will give back to our community by  
making denton beautiful, as well as making 
a contribution to our environment. For the 
second reward you can choose to help Den-
ton’s homeless or jobless.

By giving to the local food bank. The third 
Reward wpuld be to choose to give a  
portion of our procedes to the charity of 
your choice. 

Compete with the people in your community 
to earn the ability to give back. The top ten 
people with the most points at the end of the 
year will get to give back to the community 
in their name.





By being given coupons to each of 
these local participators, users of the 
community will be much more likely 
to visit these places and will  
therefore increase foot traffic and 
businesses for the owner.

“When you support 
small businesses, you’re 
supporting someones 
dream”

“I want to see the 
community grow, 
thats why I shop 
local”

Support  
Denton’s  
restaurants

With our home page, its 
easier to find local busi-
ness’s you never knew of.

Find



‘I can save money, 
support my friends, and 
feel great about it. I feel 
like im giving back”

Save moeny while doing 
it, with local discounts 
available to users.

You know exactly where 
your money is going. 

Support  
Denton’s  
restaurants Save Support

With our home page, its 
easier to find local busi-
ness’s you never knew of.



Give back to
the community
Through our app users would be able to 
use their rewards for shopping locally to 
give back to our community. The individ-
uals gaining the rewards would also be 
able to have their donations made in their 
name and would get credit for their help 
to the community.

Give back,
get credit

Compete with others
Competing in new way, who can give 
back the most? You and others can com-
pete on who will plant the most trees, 
provide meals to those in need or even 
donate to charity. With our points system  
youll be able to give back in a new way. 



Give back,
get credit

“I’ve helped plant 12 
trees so far, I never 
thought I could do that 
while wokring and go-
ing to school”

“I feel better about 
spending my mon-
ey when I know my 
money is going to a 
good cause” 



Our Maps page shows different new, pop-
ular, and close businesses through the use 
of maps. It will also allow users to search 
for the type of services they need and 
compare them to big corperate businesses 
and chains.

Discover new  
shopping opportunities

Discover locally, 
shop locally

“With the localize app, 
customers are finding 
me faster and easier, its 
really helped me out”



Discover locally, 
shop locally

“I’ve discovered so 
much that Denton has 
to offer it really amaz-
ing how much I didnt 
know”

Need a great cup
of coffee?
Denton has tons of great coffee, how 
about you find your favorite. Find new 
places to hangout, or study.



Our service is unique in it’s competitive nature, and 
specialization towards the city of Denton.

Localize holds up to its  
competitors because of the  
features it has, it will give back to the 
community while boosting the local 
economy.



Localize has few competitors and most are 
located in foreign countries, not being made 
for small communities, but large cities. Our 
app is a combination of it’s competitors, with 
an additional element of community  
competition. Through the use of a point 
system we allow users to keep track of the 
amount of money they spend, and that  
translates to both the coupon aspect and the 
gamification of rewards that give back to the 
community. The leader-board tracks their  
progress and where they are compared to  
other competing members of their  
community. The discover aspect will allow 
users to see small businesses that are popular 
or near them, and let participating businesses 
know when you enter their store.

Competitor Analysis

More focused on the business than the  
consumers. It uses a punch card,  allows  
business owners to customize the rewards.

This app is geared towards charity, and the 
rewards for points are get a giftcard or  
donate to a charity.

This is mostly just a coupon app, the more 
you spend on the business and in general, 
the better the coupons that you  will get.

Locify

ILocal

Kabringer

Locify
(Australia)

ILocal
(UK)

Kabringer
(Florida)

Point 
System

Check 
In/

Coupons Help  
Locally

Leader  
Board

Localize 
(Denton)





How will using Localize change the Denton com-
munity and the people, businesses, environment, 
as well as the economy surrounding it?

This way oney coming in from the app is recycled 
back into the community by way of rewards.

“Localize saved my business and 
helped it become a popular spot for 
the locals.”
-Justin Farley
(Local Business Owner)

“This app created a new sense of 
communication and let locals par-
ticipate in community matters that 
benifit us all .”
Candice O’Malley
(Volunteer for kdb)

For this reason we stand out and are more welcomed 
into the Denton community as well as gain support 
from the local government. We will create a booming 
economy, create foot traffic in stores, give discounts to 
residents, and give back to Denton and the people,  
places, and environment within.

We are different from our competitors because of our 
unique features within our app and our dedication to the 
Denton Community. The city of Denton brings in small 
businesses with the promise of tax cuts and local  
support, but our app creates a way for those places to 
gain foot traffic and customers. We not only help s 
upport our local economy by bringing in money,  but we 
also use those rewards to help Dentons environments, 
and locals who need it. 

Our Impact



 esting of our app was done on locals around  
 the Denton community. We used a rang of 
people including local citizens, college students, 
business owners, and even some members of the 
local government. Our target audience is people 
ranging from age 15 to 55, and people located in the 
town of Denton, Texas. We started by asking ques-
tions such as “Do you live in denton?”, “Would you 
volunteer or give to charity”, and “How often do you 
use coupons when shopping?.” These questions are 
precursors so that we can gauge if our users are the 
right target audience, as well as how often would 
people actually use our services.

Our results showed that 4 out of 5 residents of 
Denton are in need of or would use our services.

When we began to test the app we split it up into 
three tasks; search local businesses near you or by 
store, find where to go to use coupons and see which 
coupons are available to you, view the leaderboard 
and see your progress and potential rewards.  
Breaking it up like this allows us to see how users 
will interact with the app and different problem 
areas within each task. 

This aspect of the app would be the main page, 
it allows users to search for local businesses via 
their name, their location, their relivance, and 
their popularity within the city. 

T

The coupons are one of the most important 
aspects of the app, they are what keep the users 
coming, saving money is important to everybody. 
The coupons can be found by clicking on any 
store or business and there are different amounts 
that users may access based on the number of 
points they have accumulated.

The leaderboard is a unique aspect that only 
our app has compared to its competitors. The 
leaderboard allows you to see your status within 
the community as well as how many points you 
currently have and how many you would need to 
recieve rewards. 

Search Local

Find Coupons

View Leaderboard

Our team tested 10 users using these tasks and  
overall the reaction to our prototype was positive  
and the only problem was our emphasis not on the  
discounts but on the ways we give back to the  
community. We need to emphasize the aspect the 
masses would use meaning the coupon aspect  
because a large portion of our users are local shoppers.

Average time spent: 3 seconds

Average time spent: 10 seconds

Average time spent: 8 seconds



“I love the idea of being 
able to shop at local  
stores and companies  
with discounts.”

-Cindy Lawson -Jeremy Annis

“After using this app 
I feel so much more in 
touch with my city and 
community.”

-Grayson Thomas

“This app makes it easy 
to give back, and have 
a starting point to help 
the city.”

-Kourtney Litchfield

“I love the explore aspect 
of the app because I can 
find out about so many 
new stores and places 
within Denton.”

After testing we made some changes to make 
sure that we are giving our users a product that 
not only satisfies their needs but is fun to use.

These changes, while they may be small, had a 
great impact on the way our testers viewed and 
used our application.

that the flow was consistant and easy to use. For the 
coupons, we altered the decision to have a coupon 
you scaned and a seperate personalized code, to 
having each of those things be combined into one 
scan, making it much easier on our users. The other 
feature that we spent alot of time focused on was the 
menu and what to put on it as well as where to place 
it because we had other features such as the profile 
page that would be seperate from it. 

After testing the first prototype we learned that our 
information architecture is set in the right place, 
but the different ways on screen to access each 
of our features needed to be altered in ways that 
were user friendly. The main thing that we did a 
lot of work and editing on was our explore page 
which doubles as a home page. Because we had so 
many things that would need to be accessed from 
that page such as the search feature, maps, local 
places near you, etc. we had to alter the layout so 

75% 80%   of users were able to  
   complete our testing 
with 2-3 wrong clicks and  most of those 
wrong clicks were caused by confusing 
headers and imagery which have since been 
changed to better fit our brand and users.

   of users were said that  
   this app solves all of 
their issues with buying locally. This is mostly 
thanks to small businesses now having  
accessable coupons and users can now easily 
help their community..



 ocalize’s app has an abundance of different  
 features that work perfectly to fit the unique 
and artsy city of Denton. However, Localize still has 
the ability to adapt to other small and unique towns 
and cities just like Denton. It can work in any of 
these different environments because it ultimately 
has the goal of creating thriving communities and 
economies, no matter where they are. Because all of 
the businesses in the app are ones who signed up 
for it, any business can be featured and gain foot- 
traffic. While our app currently partners with Keep 

L

City of Denton Businesses
The city of Denton and chamber 
of commerce would advertise 
for our cause because they 
already do half of the work by 
bringing in these small  
businesses, now they want to 
see them succeed.

Each of the small Businesses 
that we have on our platform 
would individually advertise for 
us because it brings them more 
foot traffic, whether it be a sign 
on their window or the store 
owners verbally telling custom-
ers to download the app.

Denton Beautiful, we have aspirations to partner 
with other community organizations, eventually 
spreading our footprint to the whole country. Small 
businesses make communities thrive and  
communities are an important part of our society. 
When you download our app, you’re not just helping 
Denton thrive, but your helping future communities 
thrive as well, this small step can make the world a 
much better and more connected place.

KDB Social Media
Social media would be oth-
er platforms we could use to 
advertise because they are free 
to use and easy to spread the 
word, especially when people 
in Denton would post pictures 
with #localized or  
#dentonlocalized.

Keep Denton Beautiful would 
want to help spread the word 
because they’re actively trying 
to get people to care about the 
environment and our commu-
nity. It would be mutually be-
nificial because our app would 
advertise their services through 
rewards as well.



Social Media

Our team found that the local farmers market, while great 
for the community, was constantly being beat out by big 
companies coming to Denton like Walmart, Win-co, Target, 
Albertsons. So we wanted to see if there was a way we could 
support our local businesses to see our community thrive.

The city of Denton had already put motions in place that 
would help bring  in new businesses and give them tax cuts 
and everything they need, except the most important thing 
which is foot traffic. Businesses need customers to succeed.

Research Overview

What Else is Out There?

We found out that these big companies that were taking 
over were not only stealing business from the local farmers 
market, but also other local businesses such as restaurants, 
clothing stores, craft shops, and many more.

City of Denton

“Everytime you spend money  
you’re casting a vote for the  
world you want.”
- Director of Community Affairs

Other apps that we found that were similar to ours were 
mostly located in other countries and found to be used  
mainly as coupon apps or things to just support local  
businesses, but not to give back to their community.

Does Denton Want This?
Through our research we have found that citizens in Denton 
really want something like this, they love the community 
aspect and the ways in which the app brings people  
together, along with the ability to save money.

Corporation Takeover

The Local Farmers Market

“If we keep spending in this tight-
knit community then the proceedes 
get put back into it.”
- Sr. Business Advisor

“Small businesses are the heartbeat 
of your neighborhood, the spine of 
your local economy, and the spirit 
of your town.”
- VP of Economic Development

“When you buy from local businesses 
you are not helping a GED get his  
third vaction home, you are helping  
a little girl get dance lessons, a mom 
put food on the table, or a recent  
graduate pay off student loans.”
- Volunteer for City Council

Claire Hooper, April Seiler, Nate Amador, Amanda Allsup, & Hannah Davis


